


Financial Management 

In addition to my leadership in student affairs, I have extensive experience in financial management and operational 

oversight. As Associate Dean and Director of Residence Life, I manage a self-sustaining annual operating budget through 

strategic forecasting and resource stewardship, ensuring compliance with institutional protocols, maintaining clear audit 

records, strengthening financial reporting systems, and ensuring compliance.  I view fiscal management as a strategic tool 

for advancing institutional goals. My approach emphasizes transparency, collaborative decision-making, and aligning 

resources with priorities to ensure long-term sustainability. This philosophy has guided my work in managing reserves, 

supporting future planning, and maintaining financial stability. 

Communication & Connection 

One of the most rewarding aspects of my leadership has been building strategic relationships across a complex institution. 

In supervising staff, I lead with a belief in their potential, fostering a culture of trust, growth, and accountability. My 

leadership is grounded in mutual respect, transparency, and collaboration—principles that have strengthened our 

capacity to serve students with excellence. 

Florida State University’s commitment to academic excellence, environments of care, and student empowerment deeply 
resonates with my professional values. I would be honored to contribute to your leadership team and help advance the 
Division of Student Affairs’ strategic goals. I would welcome the opportunity to discuss how my experience, leadership style, 
and strategic approach can contribute to Florida State University’s continued success. Thank you for considering my 
application. I look forward to the opportunity to contribute to your campus community and help shape the next chapter of 
student affairs excellence. 
 
Sincerely, 
 

 
 

Shylan E. Scott, M.A., Ph.D. 
Enclosure: Resume 

 




